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e Display campaign literature, pic-
tures and information. Let people
know what SPEAK does on these
campaigns, and that we will make
difference!

e GGive people an option to get
involved, either by signing up for
SPEAK mailings, keeping in touch
with you locally, or by taking part
in a campaign action as they spon-
sor you.

Décor/Hospitality

Whether you’re running a stall,
holding an event, or just getting
people to sponsor you for somet-
hing, let décor and hospitality help
you out!

You can decorate a stall or a room;
design sponsor sheets that tie in
with your theme; make people feel
welcome; and provide something
creative for people to remember
you by — all in one go!

With a stall or event, make sure
you provide some level of hospita-
lity — drinks, nibbles or anything
else that’s appropriate.

Saying thank you

In the aftermath of a big event or
project, it’s easy to forget to say

thank you. But thanking everyone
involved in putting it together (in-
cluding venue, musicians, flyerers
and people involved on the perip-
hery) is a way of showing God’s
love in a practical way, and helps to
encourage the building of commu-
nity and long-term relationships. So
be generous with your thank yous
don’t forget to thank God!

................................................................................................

i So now there’s nothing stopping :
i us! Let’s get creative, get exci-
! ted, pray, plan, communicate,
i build community, share our

visions, have fun, and put our

i money where our mouth is!
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Thoughts / Notes / To do / Prayers

Design: Martin Frodeén,
Speak Sweden.

WHAT?

This little resource contains some
fundraising gems that have hap-
pened in the network over the past
few years. They aren’t copyrighted
so use them exactly as they are or
let them start ideas flowing and
see where that takes you! Some of
them you can do on your own,
others you'll need some help with.
The aim of this booklet is to in-
spire you and give you some useful
advice on what’s involved. There’s
even a “How to” section.

So, what are you waiting for? Let’s

put our money where our mouth is!

SPEAK is all about collecting and
sharing ideas across the network
so it’s great to be able to profile
some of these here. There are lots
more that haven’t made it in to
these few pages so keep talking,
sharing ideas and passing on hints
and tips!
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WHO WANTS
T0 TALK
ABOUT MONEY
ANYWAY?

Why does SPEAK need money?

a6

Based on estimates by the United
i Nations, changing the international
i rules and practices that govern
i global trade could result in an extra
i $100billion for poor countries, every:
. 8 weeks. 5

i Even if a big charity like Christian
. Aid had always been giving at their :
: current rate, they would need to :
: have started around the time of .
: Christ’s crucifixion in order to have
 reached $100 billion by now. :

Christian Aid

Sometimes it seems more difficult
to grasp what we need funds for
when we aren’t directly giving
money to charity but as these

stats from Christian Aid show, the
effects of campaigning can have
an awesome impact on poverty

- sometimes way more than giving
to charity. And, raising money

for good causes can often help to
encourage people to get involved in
campaigns.

As Tony Campolo says, the church
has been good at pulling people out
of the river, being God’s rescuers,
but we need to go upstream and
stop whatever it is that is throwing
people in. So don’t be afraid to

go out and ask people to commit
their finances to campaigns. Part
of bringing in the kingdom of God
is reshaping our society to reflect
his goodness — campaigning is an
important element of that.

SPEAK is built on relationships,
and fundamentally our relationship
with God. The aim is not to get
unconnected professionals in to
organise good events (although
sometimes we do need that), but to
build a movement of young adults
who share their knowledge, skills,
imagination and creativity in a way
that empowers others to be more

get more people on board if you
can connect it to the campaign you
are raising funds for.

Communicate Clearly

It’s important to be completely
transparent in your fundraising — to
say exactly where the money will
go and to give people a clear under-
standing of the charitable purposes
and why they should be supporting
this particular cause.

Always mention what you are
raising funds for in your publicity.
At the event/stall/venue you can
give people more detailed infor-
mation about where the money
will go. The best thing to do is to
give them some SPEAK resources,
like the orange introductory card
and something that relates to the
campaign you are raising funds for,
such as a Pray & Post card.

Also, once you have done your
fundraiser make sure you contact
everyone to thank them, let them
know how much you raised and
what it was used for.

NB: if people are writing cheques,
make sure they know who to make
their cheque out to — the SPEAK
Network for campaigns, or the
SPEAK Trust for the Big Dress
and faith work.

Connect to SPEAK’s Campaigns

As already mentioned, the best way
to raise awareness about your fund-
raising activities is to connect them
to the campaign for which you are
raising funds. As a network, we are
often working towards network-
wide targets on our campaigns,

but there might be times where
you feel like your town/uni might
latch on to a particular SPEAK
campaign, or an aspect of a SPEAK
campaign, which connects to
something people are concerned
about locally.

¢ Pick a symbolic target that says
something about the campaign.
For example, in 2006/7 we need

to raise £15 for every mile of the
Big Dress Tour, and it’s 2250 miles
in total. If every SPEAK group or
SPEAK Link raises £1 for each mile
we’ll reach that target in no time.
Or another example: 600 people
work for DESO - so why not raise
£600 to campaign for its closure!



work towards. Think through the
following points:

e How much to do you want/ex-
pect to raise?

e With that in mind, how many
people do you need to make the
event/project a success?

e How much preparation, and what
kind of preparation, will you need
to do?

This will help you work out the
best date, as well as how many
people and what particular skills
you’ll need to make it happen.

Once you've worked that out you
are all set for the next stages.

Publicise

Publicity is crucial for any event to
work well. Regardless of whether
it's a campaign event, a fundraiser
or a combination, without people
there will be no money raised and
no awareness raised! And it’s not as
simple as it sounds. There are so
many demands on people’s time so
you need to make sure they feel it’s
important to come.

Think carefully about who you
are trying to attract and and then
answer the following questions:

e Where are you going to hold it?
Is it convenient for those you want
to come?

e How will you publicise it? Pos-
ters, emails, invite cards, phone
calls, plugs at other events, etc etc.
e Where will you publicise it? Have
you covered every possible place
your target audience might be?

The general rule of thumb is that
people are convinced to come
along to something only when
they have heard about it at least
SEVEN times. So multiple plugs, a
lot of posters and several texts and
emails to each of your friends are
more than necessary! You need to
generate a sense of excitement and
interest in what you are doing and
why.

Make sure you start well in advan-
ce. Will you need to arrange to do
plugs and ask for permission to put
up posters in advance?

It’s a FUNdraiser!

Fundraisers need to be fun! Quirky
ideas, strange competitions and
bizarre dares that grab people’s at-
tention work best. Use your imagi-
nation, creativity and even stretch
yourself to do something that no-
one could imagine you doing in a
million years. But remember, you'll

effective in their calling to tackle
social injustice. But we can’t rely
on each other in a way that impove-
rishes people who use their skills
for the network. It’s important to
respect everyone’s input and be-
cause of the way the world works,
to honour that with finance someti-
mes. We also need money to pro-
duce Pray & Post cards, campaign
actions like the Day of Action, cam-
paign and education resources, and
run gatherings and training — all of
which increases our effectiveness
as a movement.

Our security is in God,
not money

Some trust in chariots

and some in horses,

but we trust in the

name of the LORD our God.
Psalm 20v 7

If we trust in God, we don’t need to
be anxious about where money will
come from. But that doesn’t mean
we shouldn’t take responsibility

for finding it! We can’t live with our
head in the clouds but we do need
to trust God in everything.

It’s vital that we don’t become a
network whose direction is set by
how much money we have, but
rather that we respond to the call
of God to work for justice and com-
mit our lives to the values of Jesus
— knowing that the resources we
need are there if we look for them
and if we are following the vision
He gives us.



NETWORK
STORIES

Go-for-it-group ideas
There are loads of ideas that you
can put together in a few weeks or
even less time. They can be one-off
events, but might lead to somet-
hing regular. For these to work
well, you'll probably need a few
people to pull them together.

Dance Upon Injustice
club nights

Loads of SPEAK groups have

held Dance Upon Injustice nights.
There is so much value in these
events just in themselves. They are
great fun, give a chance to express
our values in an amazingly open
context, and draw in people who
may not otherwise give God or
campaigns a second thought. They
can also be great fundraisers. You
can find out more about how to
organise this kind of night in the
Models for Faith Sharing booklet,
but to get you started here are
some hints and and idea of the
what you'll need to invest to make
it work.

Investment:

e Publicity is key. Without promo-
tion no-one will come, it’s as simple
as that! Posters, flyer distribution,
word of mouth, emails and plugs
round groups that are into club-
bing and/or God and/or campaig-
ning — all off these are crucial.

¢ And make sure you publicise
about a month in advance (that me-
ans you need the date and venue
sorted by then!)

e It will take a group of you to

pull together publicity, the venue,
performers and décor — around
five people is a good number. Make
sure everyone knows what they
are responsible for and makes it
happen.

Key Hints:

e See if you can get the venue for
free if you're fundraising. If you are
a student group, try a mid-week
night. Most clubs are not so busy
and may be happy just to make
money on the bar.

e Sell tickets beforehand and on
the door. 250 people at £5 is £1250!
e If the bands/DJs/MCs know it’s
a fundraiser and are your friends
they will hopefully do it for free.

e Ifit’s a really friendly venue,
maybe you can get a cut from the
bar...

eShake a bucket around all night!

Sponsored Silence

A great idea for SPEAK-ers. Loads
of good analogies can be used

for publicity and it can make di-
rect links to why it’s important to
SPEAK out for justice.

Investment:

Just gathering sponsors and ma-
king sure you ask your boss/tutor
that it’s ok not to speak for a day!

Key Hints:

e Relate it as much as possible to
the importance of campaigning.
For example, stick a sticker over
your mouth which explains how
many countries don’t get an equal
say in trade negotiations.

e Wear a badge that says “I'm not
speaking today because...” — one
SPEAK-er found this got her more
sponsors!

HOW T0?

A QUICK LIST OF POINTERS

Now that you've read the stories,
here are some general pointers.
There are loads of different ways
you can approach fundraising — a
sponsored action, a ticketed event,
a crazy stunt, auctions, acts of
service, and many more. Put your
money where your mouth is!

Pray

As a network we want everything
we do to be centred on God, on
where he wants to lead us and
definitely not reliant on our own
strength. So pray — for guidance,
for the right balance between see-
king support and relying on God,
for ideas that connect to the ethos
of SPEAK, for practical things to
come together and for people not
just to give money, but to keep sup-
porting what they give money to.

Set Goals

The best way to bring in money for
a specific cause while also raising
awareness is to choose something
symbolic that connects the two.
Once you've decided on an idea,
set yourself some concrete goals to



Investment:

¢ You'll need to send letters of invi-
tation to church leaders and follow
them up with phone calls or one-to-
one meetings.

¢ You'll need to cook! And find a
place to hold the meal.

¢ So that you can explain clearly
what you want to happen as a result
of this meeting, it is a good idea to
prepare a presentation and create
some visuals. If you decide to do
this, you'll need a way of projecting
or showing these.

Key Hints:

e Cook with fair trade/organic
ingredients as a practical example
of what SPEAK is about.

¢ Always have a list of ways the
churches can get involved so that
people go away either having made
commitments, or with some direct
responses to think about.

Individual

sponsorship stories

Everyone loves a dare and most
people are willing to sponsor you
doing something ridiculous. They
might not make thousands of
pounds but if a few of you do it, the
£100-£200 they tend to raise can
quickly add up!

Down Size Me

When Rob Telford was part of the
Cardiff Uni SPEAK Group, he took
the concept of Morgan Spurlock’s
Super Size Me and turned it on

its head by going vegan and exer-
cising 3 times a day for 40 days.
People sponsored him to do this in
aid of the Big Dress. The day after
he finished he invited all his spon-
sors to a meat feast to say thank
you!

Investment:

Apart from changing his shopping
habits and going to bed early to get
up for an early morning run, there
wasn’t too much to plan.

Key Hints:

¢ Rob kept his sponsor form on
him at all times.

e He did a talk at his church about
what he was doing and why. This
helped raise awareness about the
SPEAK while also attracting more
Sponsors.

e Getting everyone together to say
thank you gives another opportu-
nity explain why you’re doing your
sponsored event.

e It was at the time the film came
out. Taking a current media suc-
cess or topical issue is a sure-fire
way to grab people’s attention.

The Parable of the Talents

You know the one, Jesus tells a
parable about a rich man who gives
his servants some money and tells
them to keep it safe while he’s
away. Two of them invest it and
make money on it.

As part of fundraising for the Big
Dress, Jenny from the Cambridge
uni SPEAK group asked the local
Fusion cell network to take £10
for each cell group and challenged
them to multiply it! Some just gave
£1 from each member, some did

a bit more and raised around £30,
but the star cell used it to book a
university room and held a football
competition which raised £100!

Jenny went to the cell leaders mee-
ting so reached all the cells at just
one event.

Because they knew that all the cell
groups had the same mission, it
raised the stakes, provided a bit of
competition and meant they all felt
accountable to each other. It also
meant everyone in the Cambridge
Fusion cells found out about the
Big Dress campaign and visit to
Cambridge.

Investments:

The SPEAK groups provided £10
for each cell but were guaranteed
that back. To set up it took just one
meeting and a bit of chasing to get
the money in. Not bad!

Key Hints:

Key Hints:

e try this with an existing
network of groups, e.g. Church
house groups.

¢ Healthy competition for a good
cause is no bad thing!

Fair Trade Fashion Shows

Another idea that’s great in itself!
You can use it to highlight the
need for fair trade and explain why
SPEAK is campaigning for corpo-
rate accountability. What’s more,

it provides people with alternative
lifestyle choices.

For this you’'ll need to do a bit of
networking to get the fair trade re-
tailers near you on board but they’ll
be glad of the chance to promote
their clothes and products.

As with a Dance Upon Injustice
event, you'll need to make sure you
keep the overhead costs down and
pull in people (and a venue) who
are supportive so that costs are
kept to a minimum while the event
is made as professional as possible.



Investment:

Again, publicity is allimportant.
You will need to make sure you use
every outlet possible. See the “How
to” guide in this booklet for more
info. As with a Dance Upon Injus-
tice event, a group of you will need
to take responsibility for the fol-
lowing areas and start planning at
least a month in advance: publicity,
venue & décor, liasing with compa-
nies, tickets, refreshments, music,
programme, etc.

Key Hints:

e Use your friends as models. This
will guarantee their friends turn up
to watch!

e Use a venue that you can hire
free of charge.

e Sell refreshments but see if you
can get them on a sale-or-return
basis or through sponsorship from
a local fair trade outlet.

Collecting pots and pans

This idea is not related to any kind
of campaigning but it has been an
amazing fundraiser for Warwick
SPEAK group for 3 years running!

At the end of term (either each
term or just at the end of the sum-
mer term) Warwick Uni SPEAK
group collected all the pots and

pans that had been left behind in
the halls of residence. Literally
hundreds of pots — about 50 card-
board boxes full — were collected,
washed in the university canteen
kitchens (for free after term was
finished) and stored until after
the summer. Then they were sold
cheaply to the new freshers, rai-
sing around £2000 each time!

Investment:

It takes a day for people to collect
the pots and pans, and depending
on the size of your uni halls, about
20 people might be needed. It'll
take another day to wash the pots
(about 10 people) and then a day to
sell them with maybe 5 people.

Key Hints:

¢ This works best at a campus-ba-
sed university, where all the new
freshers will be in the same place
before hitting the shops.

¢ You'll also need somewhere (like
a chaplaincy!) to store the pots
over the summer. If it’s the place
you'll sell them from (or nearby) all
the better!

In-it-for-the-
long-haul ideas

These ideas are about building
relationships in your local commu-
nity and raising awareness about
SPEAK and our campaigns, but
they also help to raise money. The
difference here is that rather than
being simple one-off fundraiser
ideas, they are projects that deve-
lop over time.

Just Fair laughs

People from SPEAK:City in Leeds
& the arts network Metamorphosis
started up a monthly comedy café
to provide a space for new come-
dians/ennes, communicate justice
issues, and build community in the
city. And, of course, to sell delici-
ous fair trade food!

This is definitely not just a simple
fundraiser but an incarnation of
the values of SPEAK and of other
groups. Jon, who organises it, says
it wouldn’t work without the com-
munity of people dedicated to all
the values it represents. Comedy
is great, and lots of the community
are comedians/ennes. If you're
thinking of doing something si-
milar make sure it taps into what
those around you are passionate
about.

Investment:

It takes a few days work per month,
booking acts, setting up the ve-
nue, getting the food together and
making cakes, doing publicity and
clearing up.

Key Hints:

¢ People pay on the door and

Just Fair Laughs is up-front about
making a profit but also lets people
know it goes to good causes.

¢ They pay two professional co-
medians/ennes but the others are
new, up-and-coming acts and happy
to do it for free.

Church Leader Dinner

It’s great to get local churches
involved in SPEAK and if you are
involved in one yourself it’s especi-
ally good for the church leaders to
find out what you’re up to. Chur-
ches often support a number of
organisations, in prayer, financially
and through getting involved. The
personal relationships are all-im-
portant here so eating together is
a great way to develop friendships.
You could do this to develop long
term relationships or to find sup-
port for a specific project.
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